PMP® Exam Prep Workshop

Advanced Preparation Workshop with Exam-Simulation for PMP® Exam

Presented by the key-note speaker of PMI Forum 2016 - Roger Wild, this 2-day interactive
workshop prepares participants to successfully pass the PMP® exam, by significantly
decreasing the self-study time with a proven approach using accelerated learning tgchmques
developed by legendary Rita Mulcahy. 4 N A

June 5-6, 2017 | Hotel & Congress Center Antunovic Zagreb, Croatia

Self-Study System Includes*

R S\

e Exam Prep Study Guide
e Hot Topics Flashcards
* PM FASTrack” Exam Sim Software

77 |

Seminar Focus

Pass the PMP® Exam offered by the Project Management Institute, with full confidence

Use world class training materials developed by Rita Mulcahy, RMC Project Management, Inc.
Identify gaps in your knowledge that may hurt you on the exam

Become focused on the areas where students typically have most difficulty

Develop a better understanding of the concepts asked for in the PMP® Exam

Use PM FASTrack® PMP® Exam Simulation Software to test your progress

Develop a personalized study plan to help reduce your follow on study time

Be more comfortable with the types of questions you will see on the exam

Use tips to pass the exam that have been used successfully by thousands of people

Design your personalized test taking strategy

" RMG Eroeet,

KTC International

Success through Competitive Intelligence
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Overview

This accelerated learning course is designed to help you prepare for the PMP® Exam with the least amount of study.
Developed by Rita Mulcahy, this course is designed to decrease your after-class study time from hundreds of hours
to less than forty.

Unique features of this course include games, exercises, case studies and other tools to help you understand the
concepts necessary to pass the PMP® Exam.

Materials utilized in this class include Rita's entire "PMP® Exam Prep System" comprising PM FASTrack® PMP®
Exam Simulation software, Hot Topics flashcards and the PMP® Exam Prep Book. (Retail value £275), plus other
materials not available to the general public.

Course Learning Objectives

At the end of this course you will be able to:
= Passthe PMP® Exam offered by the Project Management Institute, with full confidence
= |dentify gaps in your knowledge that may hurt you on the exam
= Be more comfortable with the types of questions you will see on the exam
= Usetips to pass the exam that have been used successfully by thousands of people

= Design your personalized test taking strategy

Why Take This Course?

Imagine what the class designed by Rita Mulcahy PMP, one of the world's greatest experts on the PMP® Exam, might
be like. Why should you take our PMP Exam prep class?

1. Study Time ~ Only 40 hours of study or less needed after this course.

2. Instruction ~ This course uses accelerated learning techniques. Project managers who are also expert
trainers teach our courses! We hear, "This was the best class | have EVER attended on ANY topic!"

3. You will utilize the best-selling materials available to pass the PMP® Exam-including Rita's book, PMP®
Exam Prep. You will also gain access to study materials not otherwise available to the general public.

4. You will learn topics that are on the exam but are NOT in the PMBOK® Guide, as well as, reasons why others
fail the exam and how to avoid these critical mistakes.

5. You will understand how to analyze and answer the most difficult questions on the exam, and quickly tackle
situational questions that seemingly have more than one correct answer.

6. You will discover what you know, as well as what you do NOT know, and receive help filling your knowledge
gaps.
7. The course gives me 20 PDU / training hours, but to apply for PMP exam | need 35 hours. What do | do?

Every participant will receive an exam simulation software, the copy of PMBOK and the PMP Exam Prep
Guide. There is a post-course work that all the participants who require extra hours, will need to complete and
report back. This post-course work awards additional 15 accredited training hours. Therefore, each
participant will receive the full 35 hours/PDU, finishing the workshop and the post-course task.
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Preparation

= Submit your application to take the exam immediately after the class completes.

= Complete our pre-course JumpStart e-learning course, providing up to four extra hours of material to help
those who wish to get a jump start on their learning. This program includes additional work on the key topics
of Scheduling and Procurement Management. You will also have access to JumpStart for 90 days after the
class ends.

Course Outline |Pro;ect
Regwmd = Management

Overview of the exam: Education
= How to study and create a study plan : Institute
= Tricks for memorizing formulas
= Tricks to help you understand how the PMP® questions are written
= Tricks for shortening your study time
= Tricks for taking the exam
= Reasons people fail the exam and how to make sure you do not do the same
= Exercises to help you understand and conceptualize information you need to know

Detailed coverage of:
= The process of project management
= The framework of project management
= Integration management
= Scope management
= Time management
= Cost management
= Quality management
= Human resources management
= Communications management
= Risk management
= Procurement management
= Stakeholder management
= Professional responsibilities

PMP® Exam Simulations
= |dentify gaps in your knowledge and develop a personalized study plan

Rita Mulcahy, PHP

Course Materials

= JumpStart ~ E-learning course (pre-course work up to 4 hours)

=  PMP® Exam Prep Book ' RNIC Proiect
= Hot Topics PMP® Exam Flashcards e Hmngnmnnt, Ing.
= PM FASTrack® PMP® Exam Simulation Software | Authorized Training Prov

Created with the assistance of a psychometrician (just like the actual exam) PM FASTrack® is
designed to simulate the actual exam in every detail. The program'’s database of 7,500+ questions allows you to take
exams by knowledge area, process group or keyword/concept.
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Workshop Leader

ROGER WILD, PMP has more than 25 years' experience in project and program man-
agement, as a practitioner and training facilitator. He is a Project Management Pro-
fessional (PMP®) certified by the Project Management Institute (PMI®) and a
PRINCE?2 Practitioner. Roger holds a Masters Certificate in Project Management
from Georgetown University.

As Consulting Director of Project Associates (Europe), he provides project & program
management consultancy and training to international audiences including: Alstom,
AON, Barclays Bank, Cameron, Credit Suisse, ECCO, Ericsson, Hewlett-Packard,
HSBC Bank, Proctor & Gamble, TNK-BP, Nestle, Novartis, Orange, Unicredit Bank and
Standard Life.

Recent experience includes working with HSBC Bank on their Change & Benefits Realization programs in Mexico and
Hong Kong, assignments for Nestle (Europe) Food & Beverage businesses, implementing new processes for major
Capital Investments Programs and various assignments for the Abu Dhabi Tourism Development & Investment Com-
pany (TDIC) working on their exciting portfolio of five star resorts, golf courses and museums.

He was personally trained by Rita Mulcahy the founder of RMC Project Management Inc. to deliver her accelerated
learning courses for PMP Exam Preparation. He has since delivered courses in Moscow, Warsaw, Zagreb, Bucharest
and Budapest, and helped a great number of people achieve their PMP Certification.

ABOUT THE ORGANIZER

KTC International is a project management training & consulting firm, specializing in brining leading international
speakers and trainers to Central & Eastern Europe. Our speakers network includes coveted PMI Global Congress
speakers, such as Dr. Prasad Kodukula, Karl Muenchow, Dr. Richard Graham, Liam Dillon, Dr. Al Zeitoiun and Bart
Bernink, among many others.

KTC International has been established in 2003, is headquartered in Budapest, Hungary from where it covers all the
countries in CEE, with established partnerships on various business assignments in the Scandinavian region of Eu-
rope and Middle East.

For more information visit: www.ktc-international.hu _
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To reserve your participation please complete the registration form and send it to operations@ktcintl.com

PARTICIPANTS' INFORMATION EVENT DETAILS

Name PMP® Exam Prep Workshop

Job Title June 5-6,2017

e-mail Hotel & Congress Center Antunovic

Name Zagreb, Croatia

Job Title REGISTRATION FEES Please mark the appropriate box!

e-mail Standard single delegate fee € 1,295/ delegate

Name PMP/PMI-Member fee with 10% off € 1,165 / delegate

Job Title Group 4+1 fee with 20% discount € 5,180 for 5 delegates (€ 1,036 average)

e-mail INDIVIDUAL EARLY-BIRD DISCOUNT AVAILABLE UNTIL MAY 19, 2017

e Register now and receive 20% off | Je 1006/ delegate |

Job Title GROUP EARLY-BIRD DISCOUNTS AVAILABLE UNTIL MAY 19, 2017

e-mail : i

p— ﬁ;}v ';’:g Seat E??&Z‘:Efﬁfﬁgi?jﬂa [ Je 3:885 for 4 delegate (€ 971 average)

Job Title : i

. :;2;’ I;r:g ssae:;s€ iesgézt?gr ;3 ;eéfsgcac}jﬁt) |:|€ 5,180 for 6 delegate (€ 863 average)
All above listed fees are gross. Discounts & Promotional Offers cannot be combined. In
case of multiple discounts availability, the higher discount applies.

REGISTERING ORGANIZATION ‘ AUTHORIZATION

Name | certify that the above information is correct. | am aware of the prerequisites of the

EU VAT No. registration.

Street Name

City Job Title

Country | Post Code | Signature

Phone No. Date

TERMS & CONDITIONS

Hotel Accommodation & Airport Transfer

Accommodation is not included in the training participation fee. To arrange accommodation at the conference venue, you will receive a reservation form with our Special Corporate
Rate. Please arrange the room reservation and airport transfer directly with the hotel.

SALES CONTRACT

This registration form constitutes a legally binding sales contract between the Executor and the Client. All terms are mutually accepted and agreed in good faith.

1. Fees: Registration fees are inclusive of program materials, luncheons and refreshments, but exclude accommodation and travel expenses.

2. Payment terms: Following the receipt of the registration form, all payments are due within 5 (five) business days. All payments must be received before the commencement of the
event. After registration all payments must be executed within the terms herewith irrespective of attendance. Should a portion of the Contract price be subject to state, federal, or local
taxation, or VAT if applicable, the Executor reserves the right to add such charges to the final invoice or recover such sums from the Client at the time when they become due.

3. Cancellation/Substitution: Substitution is allowed by providing a written notice is given to the Executor, not later than 2 working days before the event. Otherwise all registrations
carry a 50% cancellation liability of the contract value immediately after an authorized registration form has been received by The Executor. By signing this registration form the client
agrees that in case of any dispute or cancellation The Executor will not be able to mitigate its losses for any less than 50% of the total contract value. If, for any reason The Executor
decides to postpone or cancel the event, The Executor is not responsible for covering airfare, hotel or any other cost incurred by the clients. Any cancellation received in less than 10
working days before the event carries 100% payment liability. No refund, partial refund or any alternative offer shall be made.

4. Indemnity: The Executor reserves the right to change the event content, date, and venue should circumstances require. In such cases no penalty, partial refund or refund or alternative

offer shall be made. In the event of the Executor permanently cancels the event for any reason whatsoever, and provided that the event is not postponed or merged with any other event
at a later date, the Client shall receive full payment returned in 14 business days after the proposed initial date of the event. The client hereby indemnifies and holds the Executor
harmless from and against any and all costs, damages, expenses including attorney fees, which are incurred by the Client.

5. Copyright: All intellectual property rights in all materials produced and distributed by the Executor are expressly reserved and any unauthorized duplication, publication or distribution
is prohibited without written permission of the Executor.
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